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Premise:

A vibrant and exciting industry future Is driven by
exciting personal visions driven by individual
beliefs.

The sum of our individual, daily decisions IS
our industry vision.
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Premise:

A vibrant and exciting industry future Is driven by
exciting personal visions driven by individual
beliefs.

The sum of our individual, daily decisions IS
our industry vision.



Beliefs







Action
Vision
Group



NO MORE AVERAGE

Action
Vision

Group

www.MyValueTree.com

New Year Affirmations

1. | am influenced only by positive thoughts and
positive people.

2. I am very clear about what I want in life.

3. I am continually discovering new strengths inside
myself.

4. I am attracting more financial opportunities-
easily and effortlessly.

5. I am living my life by choice and creating my
future.

6. My unlimited thinking is opening new doors to

abundance and prosperity.
www.MyValueTree.com




Getting Started

Are you able to make these affirmations?

1.

2.
3.

4.

| am influenced only by positive thoughts and positive
people.

| am very clear about what | want in life.

| am continually discovering new strengths inside
myself.

| am attracting more financial opportunities- easily and
effortlessly.

. I am living my life by choice and creating my future.
. My unlimited thinking is opening new doors to

abundance and prosperity.
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—

“As — Is” “To — Be”

Pulls us into a place we have not been
Helps us see our place

Provides us with insight into our values
Big enough to encompass a total picture
Serves to unite



—

Collective Unconscious

Scenario Planning
Porter 5-force
DeBono 6-Hats
Neutralizing Enemies
Integration Matrix

Future State



Beliefs
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A vibrant and exciting industry future Is driven by
exciting personal visions driven by individual
beliefs.

The sum of our individual, daily decisions IS
our industry vision.



| believe...

The good ol’ days of 2008 are not returning as we knew them. Itis
a new world requiring new thinking.

— What made us successful in the past is not sufficient for the future

— Consolidation and globalization are real forces

The recession is a gift to re-baseline our businesses.
— It is a time to improve our processes before re-hiring
— Come out of the recession with a new way of operating

In the power of competitive intelligence
— Winning means out-maneuvering and gaining the inside track

In the power of a federation

In regionalism for global competitiveness
— Competitors become partners for technology development



| believe...

| believe what is being competed in the marketplace are supply chains,
not singular businesses.




Possible?

e Supply Chain Consortiums

The companies of a supply chain coming together as a closely linked team to
behave in the marketplace as if they were one company...a virtual company.

e Picture a day

A group of companies become inter-dependant and view success as a team.
Where there is unity of purpose and cooperative bidding

Extensive communication

“One piece flow”

Build for JIT delivery

Passion for continuous improvement

LTA's are a norm

Cost is reduced through teamwork



One Module of Competitve Beverage Can Capacity

Supply-Chain
Consortium
Agreement

Lost to recycle
J through consumption

“Value grows as goods and services flow.”
Perfect the flow and maximize the winnings for all. Our success is intertwined.
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Every morning in Africa, a Gazelle wakes up. It
knows It must run faster than the fastest lion or it
will be killed. Every morning a Lion wakes up. It
knows It must outrun the slowest Gazelle or it will
starve to death.

It doesn’t matter whether you are a Lion or a
Gazelle...when the sun comes up, you'd better be
running.

Thomas Friedman









