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To build your skills in strategic planning

In a way that you learn how to develop scenarios for possible future
worlds

So that the actions you take today increase your chances for success in
the future.
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Outcomes:

* Introduction to scenario planning

« Complete a scenario development cycle
« Improved strategic thinking/insightful planning
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Introduction
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Overview of the process
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Creating AVIC scenarios
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SEVENTY-SIX

A man is born gentle and weak.
At his death he is hard and stiff.

Green plants are tender and filled with sap.

At their death thcy are withered and dry.

Therefore the stiff and unbending is the disciple of death.
The gentle and yielding is the disciple of life.

Thus an army without flexibility never wins a battle.
A tree that is unbending is easily broken.

The hard and strong will fall.

The soft and weak will overcome.
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Those who triumph,
Compute at their headquarters
A great number of factors
Prior to a challenge.
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Those who are defeated,
Compute at their headquarters
A small number of factors
Prior to a challenge.
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Much computation brings triumph.
Little computation brings defeat.
How much more so with no computation at all!
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By observing only this,
| can see triumph or defeat.
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Beliefs E=

1. Whilel do not know the future, | can increase my chances for success in the
future.
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2. My decisions, today, are influenced by which future | believe is coming.
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3. | can make an intelligent guess about a range of possible futures.
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4. | can design strategies to succeed in different futures.
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5. There are actions | can take today that position me for multiple futures.
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6. | can shift my strategy as more information becomes available about the
future.
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Scenario Planning

Step 1: The World in 20XX
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Step 3: Future Histories
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Step 2: High-Stress Scenarios
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Step 4: Strategic Moves That Anticipate Future
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«  Building new aviation, big aviation, strong aviation

BigEH. EX, E@EmzEIl
* Implements and fulfills scientific development EXNERBZERE
«  Commits to contribute to the nation with aviation industry 2% fin z= R E
«  Strengthen the military 5B ZE
«  Enrich the people ER
«  Commit to integrity, innovation and preeminence
BR£B. BOtlE. ClEFE
. Realize core competitiveness KIMZ/OZESE B

 Upgrade management and technology to the new branding, business model and integrated

network RAISF M, WHEXNNMZBEREHNEENEAKR

«  Promote market oriented reform, center of excellence integration, capital operation, globalization
based development and industrial scale based growth

RFIHZSORE, RBEES, BEEE. 2XCXEANRLEE
*  Generate revenue of 1 trillion by end of 2017
2017FEWHIRLFZ
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Organizational Structure
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—— Joy Air
L CATIC
—— AVIC Commercial Aero Engine
—— AVIC Construction Engineering

—— AVIC Capital

AVIC Flight Test
 Establishment

—— AVIC Economy Establishment

AVIC Technology Foundation
Establishment

—— AVIC International

—— AVIC Assets Management

—— AVIC GA

AVIC Electromechanical
Systems

—— AVIC Avionics
—— AVIC Automobile
— AVIC Helicopter
—— AVIC Engine

—— AVIC Aircraft

— AVIC Defense
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Defining the
Arena
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Forces
Driving
AVIC
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Forces
Restraining
AVIC's desire
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Scenario
Matrix
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Pick
Scenarios
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Best case, hardest case
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Describe
Future
Histories
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Strategy
for
Excelling
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Common
Strategic
Actions
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The

Strategic
Plan
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