


Can’t Fake Your Way to Success

Purpose:

To recognize that we have a track record of success

In a way that links our thinking to our results

So that we are ready to create a shift in performance by creating a shift in
our thoughts.

Products:

« Thirsty for the Lean Experience

Kaizen thinking can help us

We have a factory

The link between people and products is key
Your first lean concept called 5-S

But most importantly...



' Can’t Fake Your Way to Success

We follow in the footsteps of:

Arthur Jones- developer of the Nautilus workout
equipment

Vince Gironda, The Iron Guru- the sculptor of bodies
with exercise

Bill Pearl- the greatest bodybuilder of the 50’s & 60’s

Larry Scott- the first Mr. Olympia, a sculptor and
master in the science of nutrition



Can’t Fake Your Way to Success

Helping people develop a track record of success:

2011 Best of Hartford, Best Fithess Center

®
« From 1,000 SgFt Nautilus and 700 &dayw
commercial wellness centers 5 000
members PLUS 22 Work
« From Rhode | aro




' Can’t Fake Your Way to Success

Premise:

The thinking that got us to this point Is
not sufficient for getting us to the future.

If that Is true, are you open to new
thinking?



Improvements Possible

Key results to be expected with a soundly implemented
and well maintained “kaizen.”

Immediately:

e 20% - 30% Productivity improvement

e 30% - 40% Increased equipment uptime

e 30% - 50% Reduction in space rgmts.

e 10% - 20% Reduction in purchased costs

e 50% - 60% Improvement in product quality
e 10% - 20% Reduction in WrkComp Accrual

e 70% - 90% Reduction in WIP inventory
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Our Choice

Poor standards deliver Ugly results/rewards

Good standards deliver Poor results/rewards

Excellent standards deliver Good results/rewards

Outstanding standards Take  allthe rewards

Outstanding
] ]
Poor Good Excellent







Values

Philosophy ? <

Lean Philosophy

\nciples (quidelinesfor decisions)

Principles
Principles

Principles | Standards of Excellence (manifestations)
Standards of Excellence
Pringfples< Standards of Excellence

Standards of Excellence< ( e
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Principles | Standardsof Excellence
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The Seven Wastes in Manufacturing
. Shipping Defective Parts 3 ¥ F0
2. Processing 4 7%
3. Delays or Waiting for Processing 3¢ 8 #% 4% £ 3%
4. Motion $7 i
5. Twmsportation § #;
6. Ovemproduction £ % 4 &
7. Excess Inventory i _j| & 4



Why is this work Important?

outcomeg




FINDING THE BALANCE

Waste is just a part of
life. If at first you don’t

succeed, try, try again. Attitude toward Waste

AN

Waste is evil.
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Lean Concepts

e 9% Load Chart
 Flow

e TPM

« SMED

 Walking Distance
« 5-S
&ee/,«by i Ce“S

« Shadow Boards
e Kanban
e Poka-Yoke
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Part Travel
Super-markets
Consignment Mtrl.
P.O.U.

Labeling

Red-tag

Andons

Lineage

5-Whys

Water spider

SPC

Process Cert. S



The Value Tree

Revenue
NOPLAT — I* L abor
= COGS | * Materials
COS —= Depreciation  * Qyerhead
* SGA
ROIC E&«D / R&D
Invested ‘ : \F/>\I/O”t(mPg Cap:cal o t
Capital ‘ ang, Froperty, equipmen

* Other net assets



Do you have a factory?

 What is the product flowing through your factory?

 How do you define quality?




Do you have the heart to fix your factory?

Healthy People Factory
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The 5S5’s - The Foundation of Visual Control

First S, seiri:
Second S, seiton:
Third S, seiso:
Fourth S, seiketsu:
Fifth S, shitsuke:

Sort (Organization)
Straighten  (Orderliness)
Sweep (Cleanliness)

Standardize (Adherence)
Sustain (Discipline)



« Straighten Let’s be clear about the feelings associated with the events.

* Sweep

« Standardize Which of my emotions have the most positive affect on

 Sustain

S
Qo
& We are the heart of Healthtrax®

Separate the positive and negative historical events that
shaped your emotions while working at Healthtrax.

What non-productive energy flows from these feelings to
other people? Are you willing to let it go?

others? How do | protect these emotions?

What does it take to keep my heart encouraged?




Benchmark Only Against World Class!

DHR. vs ROP wvs UTX wvs ITW vs GE vs EMR

(Feb 1992 TO Nov 2006)

DHR 2423%

ROP 1926%

I[Tw 494%
GE 44B%

Copyright, 2006, Ransom Research, Inc. Leadership
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You never know where the journey will lead when you put it all out there.
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