Project #2:  Identify the Broken Parts of the System needed to bring Todlers back to life   

        Definition of Todlers: Brownfields + all other used sites that are either underutilized or abandoned

        Todlers + greenfields + developed sites – (protected open spaces + undevelopable land) = total available building sites

The purpose of this project is to map the sequence of tasks required to successfully convert a Todler to a buildable site and determine where the current system is “broken.”  This project helps focus attention on those areas that will yield the biggest improvements when addressed.

Deliverables:

1. Definition of what “broken” means

2. A “map” of the current process for returning a todler to use

3. Identification of broken parts in the system

4. Prioritized list of projects to address the broken parts

5. Strategize how to fix more toddlers

6. Recommendations for public policy improvement

7. Pareto chart from specific money perspectives

Considerations:

1. Outreach to Developers, Companies and Banks

2. How much money do they have for todler conversion

3. Where they are located

4. Political divergence between developers

5. Giving results to the Brownfield Task Force

Success

1. Developers not running

2. Dollars not being chased away

3. Conversion rate of toddlers to buildable sites improves

If interested in participating in this project, please contact project coordinator Kirstin Etela at Robinson Cole, 203-462-7534 or email at Ketela@RC.com.

