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Mike Ratchford, President





Mike Ratchford is an executive specializing in operations excellence.  Mike has been an invited speaker at management forums in North America, Asia and Europe on the topic of quality first and focused quality management.  Mike holds a bachelor degree in engineering from Villanova and masters degrees in both engineering and business from the U. of Missouri and RPI respectively.  His language skills include basic level in Spanish, French and Dutch.  He founded Quality First based on his belief in a practical approach to achieving business excellence through the establishment of a quality first culture.  This approach uses simple tools to identify and resolve problems in a way that they stay solved.  The focus is on delivering value to stakeholders.  The measure of success is profit.





Over a 36 year career with United Technologies Mike has held leadership positions across multiple functions including:


Quality�
Manufacturing�
�
Product Safety�
Customer Service�
�
EH&S�
Program Management�
�
Engineering�
Supply Chain Management�
�



In each of these roles, he was responsible for driving results across multiple cultures in many different businesses world-wide.  Prior to founding Quality First, Mike served as Vice President, Quality for Hamilton Sundstrand Corporation, a Division of United Technologies.  In this role he delivered significant results including:  


Reduced Cost of Poor Quality (COPQ) 50% in 3 years ($100M Savings)


Reduced defects from suppliers 50% annually for the last three years while reengineering all process for managing supplier quality and development


Reduced defects to customers 28% 


Delivered 69% penetration to Silver/Gold Level of UTC’s Achieving Competitive Excellence operating system in a company with 82 sites world-wide compared to less than 30% penetration for any other division of UTC


Improved touch labor productivity 5-7% annually for direct reporting factories


Restructured Electronic Manufacturing organization to close three of four factories, expand the fourth and open a new one resulting in $26M annual savings


Integrated multiple acquisitions





Mike practices “Focused Quality Management.”  He believes in identifying your most important problems and committing to solve them within one year.  Once these are solved, go on to the next most important problems.  Do this in all areas of the business and the impact soon becomes significant. The process for doing this is based on simple tools and the engagement of all associates of the business.  The tools are simple, the implementation is not.  All problems are treated as treasures and management never scolds employees for bringing problems forward.  Executive leadership in fostering and nurturing a quality first culture is critical to the success of any operations transformation effort.  Lean does not work without quality.  Flow lines do not flow without quality.  Quality of process, business as well as factory, is just as critical as quality of product. 
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