Decode your company'’s culture.

. ;‘ * er ™ Organize your daily observations and experiences

in the four categories to create a snapshot of your
Thriving in Uncertain Times Selling “You, Inc.” company. This is a reinforcing structure that
defines acceptable behavior.

What is important?

These are connected. These are connected.

What is done or said on a
regular basis; hourly, daily,
weekly, monthly, quarterly,
yearly ?

What physical items
are a display of what
IS important?

What must you never do?
Taboo.
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