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“This event is for groups of 6 – 20 who are ready to 
take their performance to the next level.”  -Alden 
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What makes a group of people successful?   

Start with social skills: 

 USING NAMES AND MAKING FRIENDS 
 ENCOURAGING OTHERS 
 ASKING FOR HELP AND HELPING OTHERS 
 CELEBRATING SUCCESS 
 PARTICIPATING EQUALLY / SHARING TASKS 
 SHARING MATERIALS 
 STAYING ON TASK / FOLLOWING DIRECTIONS 
 PATIENT WAITING AND SELF CONTROL 
 COMMUNICATING CLEARLY 
 RESOLVING CONFLICTS 

 
Add to this the Goals and Roles of a Team, the 
common Problem Solving tools of Teaming and 
the interpersonal relationships of Teamwork and 
your group is ready for Breakthrough 
Performance. 
 
For more information contact: 
 

The Kitchen…
a Metaphor for our daily work environment; 
the meal…our results. 
The power of the kitchen.  Down through the centuries the preparation and sharing of a 
meal bonds people like few other experiences. It is in the kitchen that we learn how to 
follow directions yet be creative.  We must effectively plan to serve a meal.  Techniques 
are shared as well as tools.  In the kitchen we get to know one another in a relaxed 
setting.  And pasta?  Fe  as does 
pasta.  Experience with ghetti as 
you use the pasta mach  as the 
art of rolling pasta is pa g a 
delicious meal together

Releasing Your Team’s Poten .
Six months ago people from two 
companies became entrenched in 
non-productive behaviors across 
the customer-supplier chasm. 
Dialogue was reduced to blame; 
problem solving to criticism. 
Performance suffered.  The chart 
shown to the right is their actual 
supplier rating document. Red is 
bad, blue is excellent. New 
conversations were enabled 
by focusing on interpersonal and 
social skills.  Today the group is 
experiencing outstanding 
performance and can focus their 
energy on innovations.                    Actual sup ter  
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skills. 


