
Workshop Line-up 
 
 
 
 
Improving 
Business Value 

• Demystifying business finance…The ValueTree 
(www.MyValueTree.com) 

• Introduction to Accelerated Improvement 
Processes 

• Accelerated Improvement Intervention (kaizen) 
• High Performance Learning Lab with the Model 

Airplane Factory 
• The Ping-Pong Factory…intro to World-Class 

concepts 
• Image Management…setting the agenda for my 

accountabilities 
• Strategic “E” for ROIC 
• Sustainable Futures…positioning for 50 years 
• New Business “Greenfield” start-up series 
• Turnaround “Brownfield” series 
• Assimilating the Merger/Acquisition for 

intended value 
• Production Systems Intro:  Making the choice 

for Lean 
• Worker’s Compensation…Mining for gold 
• Supply Chain Management…Consortium Creation 
• Waste Chain Management…Greening the chain 

Leadership • Leading Through Excellence…finding my 
personal leadership messages 

• Coaching and Counseling 
• Executive Coaching…Setting the stage for success 
• Be the Boss:  Effectiveness in Supervision 
• Leadership Development Series 
• The Path to Unmatched Environmental, Health 

and Safety 
• Listening 
• Conflict Resolution and Anger Management 
• Visioning the Future with Scenarios 
• So, Now you are a Supervisor! 
• Power over You…an experiential 
• Diversity…the power of inclusion 



Creating 
Healthy Work 
Environments 

• Industrial Relations…Enabling the Future 
• Purposeful Adversarialism…shifting the Labor-

Management Relation 
• High Performance Work 

Organizations…Understanding the IAM’s position 
• Building for the Future…Whole-scale, system 

change, every person, every mind engaged 
• World-class work design…job descriptions and 

compensation systems for continuous business 
improvement and employee growth 

Getting the 
most from Staff 
Groups 

• Building Wall Street Analysts…better, faster, 
cheaper 

• EHS, Inc 
• HR, Inc 
• Financial Planning 

and Analysis, Inc 
• Procurement, Inc 
• Inventory Mgmt, Inc 

• Investor Relations, 
Inc 

• Info Tech, Inc 
• Training & Dev., Inc 
• E-Biz, Inc 

“Money in the 
Store” 

• Selling…Creating Customer Innovation 
• Sailing the 7-C’s of Business…Order-to-

Cash…Perfecting a Core Business Process 
• Anticipation…the Key to Customer Satisfaction 
• Innovation and Creativity…the next paradigm 

Continuous 
Improvement: 
Tools of the 
Trade 

• Data mining…the 7 core Problem Solving Tools 
• SPC…Eliminating the Dark Lord, Variation 
• 5-S…Finding value in orderliness 
• Total Predictive Maintenance…It works when I 

need it! 
• SMED…Eliminating the waste of set-ups 
• Visual Controls…”Management by eye” 
• %-Load Charts…the Rosetta Stone to work-flow 
• Standard Work…Staffing to get the work done 
• Cellular Work Flow…Focusing attention & Energy 
• Kanban…No work before its time 
• P.O.U…Give me what I need to succeed 
• Poke-yoke…Quality without thought 
• Process Certification…Inputs not Outputs 
• QCPC…Hunting for turnbacks 
• 5-Why’s…Getting to the root cause 
• Flow Mapping…The Value in Eating Spaghetti 

 


