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Targeted & Principle-Base
 Value-tree

« Personal values, beliefs anc

EHS: To take responsibility for the environment,
health and safety in a way that work is only
performed when safety has been considered

| and incorporated.
Product Quality: To ensure that the understanding
of customer requirements guides the decision to
pass work on.

| Work Quality: To work in such a way that the
desired result is achieved the first time with fewer
and fewer mistakes through time.
Orderliness: To put things where they belong in a
way that makes them available for usage next time.
Adding Value: To eliminate all non-value adding
activities in a way that focuses on over-production,
unnecessary processing, transportation, motion,
defects, excess material, waiting, set-ups, over
inspection, damage, paperwork...
Material flow: To drive lot quantities to one (1)
while simultaneously meeting customer schedules.
Stewardship: To take care of people, equipment
and products in a way that leaves them better
and safer than found.
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