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Purpose and Products

Purpdé :

To use the visit to
and possibility stin

In a way that creates a
Improvement

Y- @\\
So that at an individual andgr jel there :.\. eé
clarity about direction and intention for imp \

Products: \
- Expanded perspective on change
» Greater sense of possibility for “pr‘oce‘:ss
« Increased unity to act

» Appreciation for the question that the day“l
answer




Topics covered

I\/Ialntalnln‘g health
- Centrality of IR

- Financial implication:
work design



Why IR I's | mportant




Today’ s Process:
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What Is the Unanswered Question
that Brings Us Together?

Ome elief, Issue, challenge has
X\ here in North Berwick. This
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e are trying to




Business |mperative

he business challenges/imperatives







Overriding Governing Beliefs




Human Capability

All that a person carr
In their heads--this is where
resides.
Being an employer of choice |
conditions for employees in which the
choice. N
We employee people in our organizations to
Improve the way work is done, not to do the work
itself. ‘



High Performance Engines™

CONTINUOUS CONTINUOUS CONTINUOUS
DEVELOPMENT IMPROVEMENT GROWTH / SALES
I
Warp Engine
CREATION OF
PARADIGM SHIFT
STEP CHANGE NEW ENVIRONMENTS

IN THINKING







Our Mantras




The Formula in N. Berwick

Sustainabl e,
High
Performance
Results







LLinking HPWS and Best-in-Class
Concepts and Processes
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SYNERGY IN ANY CHANGE EFFORT IT IS
NTIAL ORGANIZATION PROCESSES AND
URSUIT OF BEST-IN-CLASS

SERES

Marriage of
Best-in-Class
and HPWS

Best-in-Class

Separate and d|fferen ;‘



A Eew Key IHPWS and Best-1n-Class Operating Concepts

perating HPWS/technician system

thinking drives behavior drives
results

hierarchical processes--focused
accountability
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A Brief History




Concept of “Mental Energy”

Conscious - understand cause & effect; take corrective action; deal
with variation; maintain day-to-day flow

Unitive - bring “systems” together



New Work Design

Stabilize
Creative

Operate
Auto/Sensitive




Multi-skill/360° Capability

CONSCIOUS (Variation)--Maintain Material
Flow, Set-up, Root Cause ID, Trouble
Shoot/Problem Solve, Plan & Schedule,
Rework/Repair

CREATIVE (Eliminate Variation)--Project-
Based Activities, Financial Analysis,
Work-Place Studies, Value Engineering
Tasks, Mfg. Engr. Tasks
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A AV eV a4

PRODUCT
INTEGRITY

MAINTAIN
FLOW

TRANSFORM
PRODUCT




Progression Based On Demonstration

~

pjectives - generic for each “work system”




THRESHOLD

CREATINE

Descriptio
of
wor k

Flow
CBO

CBO

T

rtfolio

rtfolio

Support
CBO

Perf.
CBO

[Portfolio

POrth| 10 i

M1
CBO

rtfolio

M2
CBO

M3
CBO

rtfolio

rtfolio |




LLayoff Security Zone
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fleam & Work System Values

Respect
Consistency
Accountability
Responsibility
elpful to people

\\ ding

March, '97



New\Werk System Conceptual Summary

- 20 Work Systen om 129 job descriptions & 54 occupational groups
\\\\\\\\\\\\x\ ourly labor grades
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Value Tree

orts must impact margin and / or cash
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nnections between change efforts and
the work a sustainable context.

1g and focus on value tree at all
sater the potential for positive
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\alue Tree/ Capability Topics

urplus people




Merging Persenal and Organizational Realities



SQurvey of Team Activity

We have work teams in our unionized plant on the shop floor with unionized labor.

Which of the following
has occurred in these
teams?

1. | These teams have voted on their leaders or representatives.

2. | These teams have voted on various topics of interest to the teams.

3. | These teams have addressed issues of wages, hours, and terms & conditions of employment (i.e.,
productivity levels that an employee is required to achieve to maintain good standing in the team or
discussed whether the team should be paid extra if it performs well.)

4. | These teams have addressed issues that are in the contract because certain team members have an
opinion about contract provisions.

5. | Sometimes the team has discussed issues other than quality, workflow, and productivity improvement.

6. | Members of management are not always present at team meetings.

7. | Supervisors or technical staffs have asked employees their views about how the team might view
certain issues or topics.

8. | Team meetings have turned into gripe sessions about supervision, management, policies, and/or rules.

9. Individuals, whether management or hourly, have made anti-union statements or implications.

10. | Individuals, whether management or hourly, have made or implied that the decisions of the team are
final.

11. | Charters, bylaws, or team rules or policies have been developed.




liepics that Reguire LLegal Sensitivity




Recognition
of aunion
potential

No

Isa
abor organizatio
already in
place?

Yes

Yes

Alter native labor
or ganization

created

Union may Yes

strike

Company operating
activitiesnot aligned
with NLRA

Any
complaints?

labor organization
been for med?

dominated labor
or ganization?

Is
mgmt. refusing to
bargain?

Unfair labor
practice

No

No

No issue

Can end with a
cease-and-desist

order

| “Mgmt. rights;”
no issue




e Proecess Miust Mirror the Desired Outcome

Fundamental Belief about Process Design and Execution:
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Personal Reflection
“ 55" My Head

ize as the boundaries of me as an instrument of change?
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Functiq n :

State of Being



“5S" My Head (con't)
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eparate yourself from practices

"the future.
















North Berwick Highlights

| \\\\\\ \ Excellence Award
SR \\\\\\\
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What's happened since | left?







