oy
T“e\la\ue“ee 'bo\

ofd
E‘ va‘ a\\leﬂee 00‘“ (sales-COS-R&D)

Gananciases antes de interés e
impuestos

Operacion del precio neto Gana
menos ajustes e impuestos
NOPLAT -or-
EBIT -or-
General Fund
Fondo General

Return on sales
ROS=Ebit/Sales

Retorno en
Ventas

Retorno en Invirtié Capital

Return On Invested Capital
(ROIC) =
Net Operating Profit/
Invested Capital
“or-
(ROS)(Capital
turnover)

Operacion del precio neto Gana /
Invirtié capital

Capital Voltear
Capital turnover
sales/invested capital

Invirtié capital Invested $ -

Capital

created by A. Bryan Davis
MyValueTree.Com

Rédito (Factura emitié)
—— Revenue (Invoice cut)

—

Unidad

Unit A (sales)
Unit B (sales)
Unit C (sales)

Producto (ventas)
Product 1 -sales
Product 2 -sales
Product 3 -sales

Obrero directo
Obrero indirecto
3;
Profesional

Costo nomina agrega

Obrero temporal

s 000 -

Fabrica consumi
Mantenimiento
Fuentes de oficina
Utilidades
Agua
Combustible

3;
Servicios

Impuestos / seguros|
Desecho

Viajar

Conferencia

Teléfono y comunicacion|

Alguiler & arriendo
Consultores

Asignaciones
Reanudacion

NonCurrent Liability ~ $

Pasivos non-presente Long-term liability
Long-term debt

Shareholder Equity

Scrap sales
— Labor
Costo de Géneros Materiales
Vendié — Materials
Cost of (for product
— Goods Sold $ - invoiced)
(Labor+mat+overhead)
Costo de Ventas
[— Cost of Sales $ - —
(COGS + deprec.+ SG&A)
— Overhead
Ingenieria y Desarrollo
—— E&D/R&D
% of Sales (enter x.xx)
Acumulado 6 gasto por pagar
— Accruals $ -
— Amortdwwll
Amortiz4 te buena voluntad Depreciacion
— Depreciation $ -
— SG&A $ -
Circulante neto Venta, General y Administrativo
Net Working capital
(Current assets - $ -
Current liabilities) Cash  Caja
Activos presente - Receivables Por recibir
Pasivos presente Inventories Inventario
Gasto pre-pagar | Pre-Paid
Cuenta pagable |<Accnts. Payable>
— Prop-Plant-Equip $ -
Fixed assets Land Tierra acres
(book value) Buildings Edificios Sq. Ft.
Activos firme Maguinaria poseyé | Machinery owned
Office equip.owned $
equipo de la oficina posey6
Other Net Assets $ -
Activos otro neto Equities Acciones
Deferred Taxes Impuestos diferido
Patents Patente
Good-will Buena voluntad

——

- e

Pasivos a largo plazo
Deuda a largo plazo

10/5/2009

Units invoiced

Units invoiced

Units invoiced
$ sold

Direct Hourly

Indirect hourly

Direct Salary

Indirect salary

Payroll added costs

(benefits, EDU asst.)

Workers Comp
Contract Employees

Units invoiceable

Shop Consumables
Maintenance/ Repair
Office Supplies
Utilities

Water

Fuel

Durable Tooling
Overtime Premium
Non Product Material

Warehousing Almacenamiento

Services
Taxes/Insurance
Scrap

Travel

Meetings & Confer.
T ication

input

—
—

Rent /leases
Consultants
MIS / Software
Allocations
Rework-Repeat
EH&S: Supplies
Waste removal
Permits
Fines
Computer Computadora
Factory
Office

Fabrica
Oficina

Meta de la mejora

People
People
People
People
rate

reserved
People

units

kilo-hrs
gals
gals

Std. Work-in-Process

Part Travel
St

<

Kanban
Consignment
P.O.U.

Cellular Flow
DFx

Core Competencies &
Virtual Companies

Mtrl.

Improvement
Target %
(enter 0.XX)

Value-Tree Roots

System Paradigming
Defining the future
Product Commercialization Cycle

Order-to-Cash

Sales Force Automation

Customer Generation

annual base $
annual base $
annual base $
annual base $

B.P.M.

|_|

-

yearly rate

costed BOM

5-S
T.P.M.

j_

%-Load Chart

-

avg. $/piece
maint.billing rate/hr

$/kilo-hr
$/gal
$/gal

avg.$ hourly rate

$/sq ft.

Flow
Takt T.P.M.
Cycle Time S.M.E.D.

%-Load Chart
Converting Indirect to Direct
Work Design/Std. Work —I

Walking Distance

Visual Control
Maintaining a Healthy Workforce
Explorations of I.R.

Visual Factory...Kanban etc.

Wkr. Comp. Std. Work

Risk Assessment

Free-Markets
Partner
Leverage
LTA.

Supply Chain Mgmt.

Waste-Chain-Mgmt., Visual Mgmt., Process Definition

Cellular Flow
Kanban
P.O.U. Poke-Yoke
Process Cert.

SPC

$/sq.ft. Red Tag, Kanban

$/sq.ft. or ?

QCPC
5-Why's

Poke-Yoke
Process Cert.

avg. $ hourly rate

$/acre
Avg. $/sq. ft.

SPC
QCPC
5-Why's
EHS Kaizen, Risk Assessment

/N /N



